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Maturity
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Asset Management maturity is the extent to which the capabilities, 

performance and ongoing assurance of an organisation are fit for purpose to 

meet the current and future needs of its stakeholders, including the ability of 

an organisation to foresee and respond to its operating context. 

Organisations that demonstrate 

Asset Management maturity should 

be able to foresee and respond to 

both the changing business 

environment and changing 

stakeholder needs in a manner that 

retains alignment of the various 

activities within the organisation.



GFMAM Achievements
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Developed and published the first edition of 

the Asset Management Maturity position 

statement which outlines:

• Principles of Asset Management maturity

• Benefits

• Characteristics of mature organisations

• How to assess Asset management 

maturity

• Example maturity scales



Benefits of Asset Management Maturity
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Consideration and assessment of Asset Management maturity provides the 

following benefits:

a) A clear, staged path for improving Asset Management;

b) More objective demonstration of existing capabilities, competencies and 

progress;

c) Helps in setting realistic targets and improvement objectives;

d) Provides consistent language with which to discuss strengths and 

weaknesses in asset management; and

e) Enables benchmarking, even between organisations managing different 

assets in different operating environments.



Invites challenge and acceptance from the global community in order to 
highlight maturity disparity across demographics and industries

Maturity
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Assessing Maturity
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Assessing Asset Management 
maturity is a complex issue, 
vulnerable to subjectivity and 
problems of consistency in different 
environments.  

Common principles and approaches 
are in development through:
• Project 17 – Maturity Assessor
• Project 18 – Guidlines for Maturity 

Methodology, Frameworks and 
Tools



GFMAM Project 17 – Maturity Assessor
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The objective is to prepare a 
specification that describes the AM 
knowledge, skills, understanding and 
experience for undertaking AM 
maturity assessments

Trial and validate the specification 
and produce communication 
material that explains the 
relationship between the maturity 
projects and the GFMAM 
Competence Specification for ISO 
55001 Auditor / Assessor



GFMAM Project 17 Benefits

Slide 8

• To enable GFMAM members and other 

organisations to develop assessment 

schemes for maturity assessors to provide 

assurance to their members that assessors 

have the appropriate knowledge and 

experience to undertaken reliable maturity 

assessments

• To provide guidance to organisations on the 

competence and skills that are required for 

people undertaking maturity assessments



GFMAM Project 18 – Maturity Methodologies
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The objective is to produce 
guidelines that describe the 
principles and attributes of a fit for 
purpose maturity assessment 
methodologies, frameworks or 
tools 

• Assessing maturity beyond ISO 55001 
compliance

• Leverage existing knowledge

• Trial and validate the guidelines



GFMAM Project 18 Benefits
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To enable GFMAM members and others 

to develop:

• assessment methodologies

• frameworks and 

• tools 

for undertaking reliable maturity 

assessments in a way that is consistent 

across different member societies.  

This will facilitate the sharing of leading 

practice around Asset Management 

maturity assessments.



Examples of Maturity Tools
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• Validates GFMAM maturity content against collective 
industry thinking

• iAM and AMC have current models for maturity.



Questions?
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